Workshop Template

Luther Tychonievich
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Essential Content

* Current Conditions

* Gender

* Recruiting

* Diversity-friendly CS1

* Diversity-friendly Pedagogy
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Essential Extras

* Time for reflection each day
* Time to rest and converse

* End-of-workshop surveys
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Other Elements

* The Important

— Group problem solving,
success stories, resources, ...

* The additional

— Good CSO, lesson modules,
panels, break-out sessions, ...
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Customize

* Your workshop

* Include all essential, many
important elements

* Fit to your circumstance,
situation, and resources



Optional Bells and Whistles

* Evenings

— Relaxing

— Day 1: social

— Day 2: appreciation
* Tours, visitors, etc.



Help is On the Way!

 We'll speak some

* We'll review plans, give advice
 We'll pay

* ...more on each topic later
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