













Yafeng Wu











412 Seymour Rd, Apt 5











Charlottesville, VA 22903

434-806-5644
yw5s@virginia.edu
September 15, 2009
McKinsey & Company
Regarding: Associate position
Dear Sir/Madam:
I am writing to express my sincere interest in the Associate position at McKinsey & Company.  I am currently a fifth-year Computer Science PhD at the University of Virginia. After attending your presentation on campus, I am very interested in working at McKinsey because of your company’s unparalleled reputation for training your employees and the opportunities for working with the leaders of the world’s most successful companies. I firmly believe that my drive and dedication to success, my strong problem-solving, communication and leadership skills, and my passion to contribute to organizations with my expertise make me a good fit with McKinsey’s culture and goals. 
I want to purse consulting because it involves creative problem-solving. During my PhD research, I have developed innovative, systematic and practical solutions to complex problems in large computer and communication systems, which has honed my analytical, research, and quantitative abilities. This past summer, I was able to leverage these skills as a system engineering intern working on online search advertising systems in Yahoo. I conducted an in-depth analysis of current systems, provided and presented concrete solutions to Yahoo principle architects. One of my solutions was a new communication framework that increased advertising server efficiency by optimizing load-balancing. This solution was implemented as the new communication management software, which could replace expensive Cisco hardware while preserving functionality and further reduce the response latency of online search ads by 15%.  This software will be launched in the Yahoo! Ads search system and will potentially save $350,000+ a year for Yahoo. 
I want to purse consulting also because I want to leverage my communication and leadership skills. In 2007, I led a team of 10 graduate students from three departments to build a large wireless environment monitoring system in remote islands off the shore of Virginia. During this project, I acquired the skills necessary to succeed as a manager, such as how to effectively motivate people under pressure, how to facilitate cooperation between people with different expertise, and how to efficiently organize and delegate tasks.  After one year of development, our system has been successfully implemented by the U.S. Long-term Ecological Research Network with a $200,000 budget.  

With teamwork and innovation, McKinsey provides a broad spectrum of value-adding consulting services to leading global corporations. As a consultant in McKinsey, I could apply my problem-solving skills in the business world, work in an interesting and stimulating team setting, and make measurable impact to influential organizations around the world. Particularly attractive to me is your dedicated support for PhD employees with formal development programs, which can help me smooth the transition from academia to a consulting career and continually strengthen my business and leadership skills. McKinsey is the best place to work in management consulting and I am confident that I could contribute and succeed there given the opportunity.
Please feel free to contact me at yw5s@virginia.edu or by phone at 434-806-5644, as I would be happy to discuss my qualifications. Thank you for your time and consideration.
Best Regards,
Yafeng Wu
